Magdalen Court School
22.1 GOVERNANCE RESPONSIBILITIES OF THE PROPRIETOR/PRINCIPAL

This includes complete educational life of the school inclusive of all requirements embedded in the evaluation
schedule for non association independent schools along with ensuring compliance with regards to the ISSR.

Integral to this process it is incumbent on the proprietor to ensure the highest possible standards with reference
to:

* Leadership Skills and Styles;

¢ Skills and qualities of a Principal;

* Leadership of the school;

* Identifying priorities and setting the strategic direction;

* Developing a vision;

* Management structures and effective strategies;

* Buildings and financial management/projects;

* How to recognise a distinctive and successful school;

* School-Home relationship;

¢ Staffing in the school;

*  Work life balance;

* Proprietor as an employer;

* Performance management;

*  Wellbeing in school — Motivating staff;

¢ Staff and employment issues — Dealing with resistance;

* Mentoring and coaching

* Ensuring high performance.

Magdalen Court School is committed to safeguarding and promoting the welfare of children and young people and expects
all staff and volunteers to share this commitment. It is our aim that all pupils fulfil their potential.
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